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POLICY 
 
 
 

Evaluation of the Chief 
 
The board of commissioners shall evaluate the performance of the chief at least once 
per year. Such evaluation shall occur prior to December 1 of each year and may serve 
for the purpose of goal- setting and improved performance and relationships between 
the chief and the board. Informal evaluation sessions may occur at the request of the 
chief or the chairman of the board. The basis for evaluation shall be the chief’s 
position description and accomplishment of annual objectives established by the 
board of commissioners.  
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